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INTRODUCTION TO NETGHBORHOOD PROFILES 


Among the most important units in Boston's War on Poverty are the 
city's low-income neighborhoods, all of which share certain common 
problems but each of which has a unique set of characteristics disting- 
uishing it from the rest of the city. Just as the various neighborhoods 
differ in their physical appearance, so do their populations differ, in 
age, in race, and in a whole range of characteristics. Gommon to people 
of all the low-income neighborhoods are such problems as unemployment, 
low educational attainment and poor health. The relative importance of 
these problems varies, however, among the neighborhoods and reflects the 
different characteristics of their residents, 


Not only do Boston's neighborhoods differ from one another in their 
social aspects but also in the amount and quality of resources which are 
now being used to meet the needs of their residents. While some neighbor- 
hoods receive relatively satisfactory services in certain problem areas, 
the services in these areas are clearly inadequate in other neishborhoods. 
In all the neighborhoods certain significant gaps between needs and 
resources are apparent and the coordination of various efforts to resolve 
the problems of the poor is weak and sporadic. 


An essential step in developing effective strategies for lessening 
the incidence of poverty, on a neighborhood as well as on a city-wide 
basis, is collecting and analyzing information on the conditions contri- 
buting to and resulting from poverty and on the scope of current efforts 
to better these conditions. By examining needs and evaluating the impact 
of current services, it is possible to make rational recommendations 
for the re-allocation of existing resources and to justify requests for 
additional funds to ensure that services be provided with maximum effect- 
iveness and more closely approximate the real need. 


This neighborhood analysis is intended to provide such data on 
needs and resources in a form which makes it readily understood for 
general information purposes as well as providing the framework for an 
eventual neighborhood cooperative community planning, programming and 
budgeting process. It is designed so that ot may be revised as 
necessary on the basis of suggestions from those who use it and so that 
it may be updated and refined annually as ABCD's computerized information 
system and eventual community data banks feed back improved data on 
yearly changes. 


The analysis, which is devided into eight major sections for 
reference, begins with a discussion of the characteristics of the popu- 
lation of the neighborhood, including total numbers, income, age, sex 
and racial composition. The needs of the neighborhood's population are 
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then outlined under such headings as health, education, employment and 
economic development. On the basis of preferences expressed by repre- 
sentatives of the neighborhood community these needs are ranked in order 
of importance as are the groups to which the community feels programs 
should be addressed. Services in the neighborhood, both those provided 
through ABCD and by other agencies, are catalogued in categories roughly 
corresponding to the need categories, and those programs funded by OEO 
are briefly evaluated. Finally, the overall system of efforts to meet 
problems in the neighborhood is examined and recommendations for changes 
are presented. 


The information included in this analysis is presented as much as 
possible in the form of hard statistics, identified by source and date. 
Where the information involved subjective judgments the person or group 
expressing the opinion is also identified. In cases in which special 
circumstances were present or where discrepancies of fact or opinion 
existed, explana ory comments are included. Graphic illustrations to 
clarify important facts and trends are now being prepared and will be 
inserted into the analysis at a later date. 


The neighborhood analysis is meant to be used by a number of 
persons or groups for those purposes for which they feel it may be most 
helpful. Within the framework of the planning, programming and budgeting 
system being developed at ABCD, the analysis may serve three important 
functions. First, it is a basic document for neighborhood social plann- 
ing, both on a comprehensive and on an individual project basis. Second, 
it will provide central ABCD staff with information essential to the 
design and funding of plans and programs which affect the neighborhood 
as a part of the broader city system. Third, it may help to provide a 
common language for discussion and cooperation between ABCD and Neighbor- 
hood Area Planning Action Councils (APACs) on the one hand, and outside 
agencies on the other. Using the neighborhood analysis as a starting 
point, all community agencies concerned with the problems of poverty 
may be encouraged to work out a joint planning process. 


PD/'67 


Digitized by the Internet Archive 
in 2024 with funding from 
Boston Public Library 


https://archive.org/details/neighborhoodprof00acti_4 
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Neighborhood Profile - North Ena 


NORTH END 


NEIGHBORHOOD PROFILE at 


Lis GENERAL CHARACTERISTICS OF THE POPULATION: 


A, Total Population: 


Lee 


Ne 


Number of Persons Living in Area: 21,711 (1960 Census) 


For the purpose of this report, 
the North End has been divided 
into sections; i.e., North End 


2s aa 


and West End. 


There is a 1/3 higher percent 
of elderly citizens in)’ the 
West End. 


Total population of the area 
has been declining considerably. 
In 1950, 10,058 persons lived 

in the North End. Population 
declined 5.8% since 1950. 


Number of Families: 34.00 (Approximately) 


Number of Families in Public 
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Housing: NONE 


we 


Number of Unrelated Individuals- 
Not in Institutions: Wo BSTIMATS AVAILABLE 
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There are about 2.000 sailors 
in the Coast Guard area who are 
not included in the total 
population 
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B. Income: 
1. Median Family Income: 


2. Number of Families with Income 


Under $3,000 


Percent of Total: 


C. Age Composition: 


1. Number of Pre-School Children 
O-5 Years): 


Percent of Total Population: 


2. Number of School-are Children 
(6-15 Years): 


Percent of Total Population: 
3. Number of In-School Youths: 
15-21 Years) 
Percent of Total Population: 
4. umber of Out-of-school Youths 
{16-21 Years): 


Percent of Total Population 


$4,815. (1960 Census) 


850 (1960 Census) __ 


25% 


~ 


940 (1950 Census) 
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1,815 (1950 Census) 
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5. Number of Adults (22-6 Years): 6,776 (1960 Census) 


Percent of Total Population: 31.2% 


6. Number of Elderly (65 Years 


and over): 2,795 (1960 Census) _ 
Percent of Total Population: LOS aa 


As noted in the 1965 proposal, 
the nunber of elderly people 
in the North End is increasing 
as younger couples and indivi- 
duals migrate from the area. 


There are a high number of 


elderly persons in the West 
End section (1,100). 


D. Sex Composition: (1960 Census) MALES FEMALES 


1. Pre-school Children (0-5 Years) - - 


2. School-age Children (6-15 Years) 909 806 
3. In-school Youths (16-21 Years) 32 506 
lL. Out-of-school Youtis(16-21 Years)1h9 24 
5. Adults (22-6 Years) | 2,966 3010 


i. Racial Composition: 


1. Number of Whites: All. (21,711-1960 k 
Census ) 
Percent of Total Population 100% 


a ee ee 


As described. in the 1965 
proposal: "almost three- 
quarters of the residents 
are of foreigh stock with 
2.3% of this group being 
foreign born and considered 
% as immigrants. 71.2 of 

| those of foreign stock ana 
of Italian axtxrastisn. 
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2. Number of Negroes: NON# a 
Percent of Total Population yl eared con 
3. Number of Puerto Ricans: 26 
Percent of Total Population: TnSseeoi te canny" | 
lL. Number of Other Non-whites NONS Smee el 


Percent of Total Ponulation: O'5 
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PL NEEDS OF TH POPULATION: 


a 


lin Community ( Organization: 


Area Coordinator indicates that Community Organi- 
zation is "needed badly" in the area. She goes on 
to say that "the nationality (Italian) is not 
particularly interested and only organizes when 
something interrupts their normal activities or 
imposes a threat to their way of living." 


The biggest need in this respect is organizing 
existins neighborhood agencies, groups and clubs, 
and motivating and directing them toward commu- 
nity interest and self-improvement. 


B. Child Development: 


1. Number of Pre-school children 
in low-income er AGERE 510 


GG, 2OuCe tion: 


oe em ee 


Schnool-are Children: 
1. Number of Scho@l-age Children 
~ needing “Supplemental Tutor- 

ius, ete... 780 


2. Number of Children | below Gity- 
~ wide Grade . Achievement Levels: 399 


This was an estimate made by 
Aréa Liaison. It is this 
group which the tutorial pro- 
eram is primarily aimed toward. 


3. 1966 Dropout Rates: eee 
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1. Number of Adults Needing Sup- 
plemental Education: ea 
2. Number of Adults who have not 
__ completed High School: Beets 


The figure above includes 
all the aged in the North 
Ind area. 


3. Number of Functional Tlliterates: 2,100 _ 


This figure represents those who 
have not finished the Oth grade. 
The majority of people in this 
group are ared. 


lh. WMumber of Persons with Languase 
Difficulties: 


A large number of adults, plus 
virtually all the ased in the area, 
have only limited or no ability 

to speak Bnglisn. ITlowever, Area 
Liaison notes that the aged belonr 
to a tight Italian-speaiing commu- 
nity who are not much hindered by the 
language problem. Younger adults, 
including recent arrivals, are the 
persons for whom language difficul- 
ties present a real handicap. Also 
included in this croup would be 
approximately 200 children of the 
new arrivals. 
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D. Employment: 


rap loyed Persons: 


1. Number of Employed in Low- 


paying occupations _ ‘(Uask cilled 
blue-collar worers): 


Largest occupational groups 
according to 1960 Census is 
that of Clerk, Operators, 

and Private Household Workers. 


Unemployed Persons: 
1. Number of Unemployed Youths: 


Percent of Total Population: 


2. Number of Unemployed Adults: 
Percent of Total Population: 


The above icure of 1,79 was 
broken down by the Area Liaison 
into 54 adults (16-6lL) and 
1,250 aged. 


E. Beonomid Development: 


1. © Sumber oF Low-income Families 
with Children: 


North End Project Director 
estimated above figure. In- 
cluded are all Piniites wuose 
income is inadequate to sup- 
port their children. This 
ficure would then include 


fanilies with income over $3,000, 


35 3f1 


(i961: uStimate 
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but with a large number of children. 
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Fr, dnesltu: 


Children: 


1. Rate of Infant Mortality: 23.7/1,000 Live Births 
Area Liaison comments tnat 
this is the lowest rate of 
infant mortality in the city. 


2. Number of Children with Specific 
No Estimate Available 


Health Deficiencies: 


eee 


6 ce 


Adults: 


No tstimate Ava lable 


cop Tuberculosis Rates: 


In the opinion of the Area 
Liaison, the aumber of 
cases of tuberculosis is 
"very low", 


2. Incidence of Alcoholism: No Estimate Available 


Area Liaison states that 
there is no problem of 
alcoholism in the North End. 


3. DrueiAdatotions No Estimate Available 


Area Coordinator states 


that there is no drug 
addiction in the North End, 


wlaerly : 


1. Tuberculosis Rates: No Estimate Available 


In the opinion of the 
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G. Social Services: 


Juveniles: 
1. Rate of Delincuency: ih Commitments per 


mar wo, 000 


ee ees ee. ee ee 


A commitment indicates 
incarceration, as ruled 

by the Youth Service Board. 
In the case of the North 
Bad area, l.O boys were 
"committed" last year which 
the Project Coordinator 
Teels indicates a low rate 
of delinquency. 


Families: 


a ee 


1. Mumber of chronic Welfare 


Recipients: __ 9h Families 


79 of the above 9. fan- 
ilies are on ADC and the 
remaining 15 are on fen- 
eral welfare. 


2. lumber of one-parent households: ele 


According to last year's 
proposal, there is a high 
number of separations in 
this area due to financial 
and religious restrictions 


inhibiting divorce. 


H. Other Needs: 


——— ee 


(ilo Comments Made by Area Liaison) 
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III. LISTING AND RANKING OF TARGET GROUP3 AND NEEDS: 


A, Target Groups: 


Toe Wlderly : 


Tais group is of primary concern because of the 
language problem, which makes it difficult for 
many to live and function in any society but the 
close-knit Italian-speaking community which they 
continue to limit themselves to. They need heln 
in the areas of personal welfare, education, 
Literacy training, transvortation and interpre- 
ting aid for welfare transacti ons, medical aid 
and general education for dealing with their 
environment. 


A need for recreational facilities is also seen 
to alleviate the problems of isolation and loneli- 
ness that the aged face. 


Out-of-School Youts:_ (Aged 16- 16-2h) 


ee 


—_ 


Need for job counselling, retraining and place- 
ment, which will be provided by new Neighborhood 
Exnployment Center. 


In-3chool Youths: (Zlementary and Mish School) 


a ne Cappel: 
cae ee 


A 


Area Liaison describes a trenendous tutorial 
need in the area for children from disadvantased 
households, scuidance and tutoring for those from 
one-parent headed households, and tutoring for 
children of recent non-English speaking arrivals 
who have lancsuare and adjustment problenis. 


Pre-School Youths: 


There is a need for tutoring of pre-school youths 
wanich will be met by a fully implemented Head 
Start Prorran. 
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Illiterate Adults: (Aged 25-6h) 


Many of these people are sécond generation 
Americans who have not gone further than the 
Sth gerade. It is felt that they would benefit 
greatly from literacy training and from job 
counselling, retraining and placement programs 
to help them upgrade their income level. 


B. Needs: 


Typorital: 


From conferring with the Project Coordinator, 
it became apparent that there is a tremendous 
need in the area for tutoring programs. The 
school system in the area is reported to be 
backward. There are only two public schools; 
the rest arewpamochial and it is very difficult 
for students to get into good schools. In ad- 
dition to tutoring for school-age children, 
citizenship and literacy training for the el- 
derly and cultural enrichment programs and 
suidance for students and parents are seen as 
very essential. 


Community Organization: 


ned 


Because of the preponderance of elderly people 
in the area who tend to be isolated, and because 
of the isolation of the population as a whole 
from the Greater Boston community, tnere is a 
tremendous need for community organization. A 
special approach is needed since this is a close 
knit community which is apathetic to change. The 
main groups to be aimed at and worked with are 
the smaller clubs--religious and social, partic- 
ularly--which are functioning separately without 
any inter-group cooperation and identity with 
9 the North End community as a whole. With the aid 
: of a Community Organization Supervisor, it is 
hoped that these separated groups can be not only 
introduced to a greater proportion of North End 
population but be organized into a more functional 
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structurc. Right now community organization 

in the North End rovolves around the settlcoment 
houses, but it is folt that motivating tho 
citizens of the North tnd toward neishborhood 
self-improvement via organization of cxisting 
groups, recreational programs, etc., is very 
essential if these people are to function as a 
community. Although the whole population is in 
need of organization, particular attention should 
be paid to adults and the elderly. 


Employment: 


As indicated by the establishment of a Neiehbor- 
hood Simloyment Center, employment problems in 
the North End area are great. In addition to 
employment problems among the elderly, a sreat 


need in the area is for job retraining and place- 


ment for people between the ages of 16-64, Just 
as great a problem as employment is that of under- 
e’uployment; which exists as an outgrowth of the 
low educational median. Vocational counselling, 
job training and shifting jobs for many would 

lead to income upgrading. 
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IV. INVENTORY OF 1966 PROGRAMS - COMPONENTS BY FUNCTIONAL CATEGORIES : 
A, COMMUNITY ORGANIZATION: 


1. North End Area Planning Action Council (APAC) and 
ileighborhood Action Center WAC): 


(a) Brief Description: 
Functions are to be carried on at the Neighborhood 


Action Center (NAC--20 Parmenter Street) and the 
Senior Gitizens Social Center (Joy Street) run by 
the Beacon Hill Civic Association. Community 
Organization in the North End is aimed primarily 
at the elderly and at existing neighborhood clubs 
and groups to give support, direction, and 
motivation toward community interest and self- 
improvement and to provide community cohesiveness. 
The following are vehicles for outreach and 
community organization by the NAC: 


(1) Neighborhood Aides, who will go out into 
the community to contact the elderly and 
ascertain their needs. 


(2) Social Center for Elderly where they receive 
refreshments and a chance to sosialize. 


(3) Accompanying, Interpreting and Advising 
Elderly with welfare transactions, medical 
problems, etc. 


(4) Working with Established Clubs and Groups 
to get their interest in community self- 


improvement (i.e., building of skating rink, 
street cleaning, parking problems, rehab- 
tiivation). 


(b) Sponsoring Agency: ABCD 
(c) Funding Agency: OEO 
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Page lh 
Neighborhood profile: 


North End 
(4). Total 1966, Funding: SU3, 61.8 
(e) Number of Persons Served: 300 persons 


(f) Wumber of Persons Eligible: Total population 


Be. CHILD DEVELOPHENT: 


i, Head Stars; 


(a) Brief Description: 


Cultural enrichment summer program. As of the time 
of this report, plans were being made for expanding 
into a year-'round program. 


(b) Sponsoring Agency: ABCD 

(c) Funding Agency: OEO 

(d) Total 1966 Funding: $1567 

(e) Number of Persons Served: 15 

(f) Number of Persons Eligible: Estimate 200 


C, #DUCATION 


1. Teacher Training Propram: 


(a) Brief Description: 
Training of college students by way of taking them 
into neighborhood schools and introducing them to 
the kind of situations they will be working under 
later on. 


(b) Sponsoring Arency: ABCD 

(c) Funding Agency: OBO 

(d) Total 1966 Funding: One part-time staff person 
(e) Number of Persons Served: (60 children tutored 


last summer 
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% Neighborhood Profile: 
North ind 


2. orth Bennett Street Industrial School? 


(a) Brief Description: 
This is a séttlement house located in the North 
Ind offering a wide range of services to all age 
groups throughout the city. The School operaétss 
a summer day camp, recreational programs for 
children and teenagers, several vocational training 
programs for both school children and adults, and 
social programs for the elderly. There are no 
restrictions of age, sex or residence. 


(b) Sponsoring Agency: United Community 
Services 
(c) Funding Agency: United Fund( in 


addition, school 
receives small dues 
and fees from members) 


(d) Total 1966 Funding: Not known 
(e) Number of Persons Served: 1,000 
(f) Number of Persons Eligible: city-wide 


D, MPLOYMENT 


1. Job Training Development Program: 
(a) Brief Description: 


Operating from the Neighborhood Action Center, 
job retraining and placement. To be expanded into 
Neighborhood Employment Center. 


(b) Sponsoring Agency: ABCD 
(c) Funding Agency: OEO 
(d) Total 1966 Funding: %5,800.00 
(e) Number of Persons Served: 104, persons interviewed; 
O placed since program 
began. 


~ 


Y (f) Number of Persons Elifible: 6,750 
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Neiehbornood Profile - North End 


a a 


E,. ECONOMIC DEVELOPMENT : 


ne me 


L 
> Consume: / Bducation and Credit Unions 


ee | 


eS A A OE i a 


(a Brief Description: 
Mostly concerned with education of 
consumer regarding food purchases, etc. 
Credit Union has not become established 
because of existing private neighborhood 
credit union. Entire program no lonver 


functioning. 
(b) Sponsoring Agency: __ ABCD © 2 ve 
(c) Funding Agency: CLR AL ets 
(d) Total 1966 Funding: ae ee See ae ae oe ee 
(ec) Number of Persons Served: ey NRE. ee nen Rae 
Ce} Number of Persons Bligible: 9500 __ 


It avpears that the only health 
services available in the arca 
are city-wide programs such as 
a Well Baby Glinic. 


G. 30CIAL SERVICES: 
328 SERVICES TO THE ELDERLY UNDER COM- 
}UNITY ORGANIZATION) 


ei ° REG REAT T ONAL hes ° 


ee 


2 Worth Sind Unio on ~ Settlement House: 


(2) Bricf Description: 
Recreation and informal 
education classes 


(o>) Sponsoring Agency: North End Union 
(c) Funding Arency: United Fund, with 


partial funds aly. 
the Benevolent 
Fratornity of Unita- 


rian Churchos OS. 
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(d) Total 1956 Funding: 
(c) Number of Persons Served: 


(f) Number of Persons Eligible: 


2. Christopher Columbus Youth Center: 


(2) Bricf Description: 


Gym and Craft classes 
with large hall for 
Social sifairs. 

¥ _ ‘ wr, 

(dD) Sponsoring Agency: 


(c) Fundins Agency: 


(d) Total 1966 Funding: 
(e) Number of Persons Served: 


(f) Number of Persons Sligible: 


Not Ava*t.lable 


NLC edad oe coke a 


Entire Neighborhood 


eo 


Neighborhood raises 
funds via dinners, 


raffles, rentals, 


“etc. 
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Not Available 
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Neighborhood Profile - North End 


V. INVENTORY OF 1966 PROGRAMS - FUNCTIONAL SYSTEMS: 


A, COMMUNITY ORGANIZATION: 


1, 
a 
3. 


Number of Prosramns: 
Fundinoss: 


Number of Persons Served: 


Number of Prograns: 
Funding: 


Wumber of Persons Served: 


C. EMPLOYMENT 3 


Number of Programs? 
Funding: 


Number of Persons Served: 


D., RECREATION: 


a < co WW J 1° 
*Concerning Funding: 


(Re ee eee ee ne ne 


Number of Programs: 
Funding 3 


Number of Persons Served: 


ee a eee 


eae ee ee 


(1-ABCD; 1-non-ABCD) 
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1,060 (60-ABCD; 
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1,000 Non-ABCD) _ 
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10. Interviewed; 
50 Placed 


3 (ilon-aBoD) 


Project Director indicated that because 


of the amount of involvement with private 
avzencies, it would be very difficult to 
estimate separately the cost of these 


progranis. 
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VI. EVALUATION OF 1966 PROGRAMS FUNDED BY OO: 


A. SENIOR CITIZEN'S PROGRAM: 


1, Administrative Efficicncy: 


Area Coordinator evaluates the administration 
of the Aged Program as "very good." 


2. Direct Effect on Persons Served: 


The program was described as "successful" by the 
Area Coordinator in that it effectively helped 
participants with their problems. A recreation 
and referral center was opened for the aged in 
West End. 


3. "Multiplier Effect": 


Area Coordinator states that since North End 
Community Action Program is a new organization 
which has been operating with a partial staff 
for few months, there has not as yet beena 
chance to mobilize non-ABCD resources. Area 
Coordinator does cite the addition of the Senior 
Citizens Center on Beacon Hill as effecting a 
positive change in the program. 


B. COMMUNITY ORGANIZATION: (North End Area Planning Action 
ae eames  Loace Council and Neighborhood Action Center) 


1. Administrative Efficiency: 


Area Coordinator comments that since the 
Community Organization vrrogram has just begun, 
it"needs constant work and improvement." Area 
Coordinator does not state that there are any 
specific administrative problems at this early 
state of the organization operation. 


bee) raat i) ian ae ie 3 Write) ie rs 43 < “iH aa? 


vil na, Biba ; L hs ih iy | “Mi 
ad 7 } i Ly bth 


7 
a 
nobterteiniake eid eoteutsve Yodemtbesgn ae 
"y " .beog gtev" ‘ga ternorh Sepa | 


wis vd "Leteretoua”,) da hediaseel caw Re THO, oo ae ar A 
begied elovitoette dh .dedt af sotenbhaood mera | 
ivi¢aotoet A ,emofdeng stodd gitlw einegioteage > oF. 
ni heya odd ak Hoenege eaw sodmeo faatetea tee,” 


i ke 


brtl savaoM sonke: tend eotate sedaathagey, eon . 7 vl 
Mo Ldes fpto Wore wk MoWwioe) Holton ya beeen Ae ey <a 
Vtetea Igidaaq 4 Mei paid eteqs’ mosd) esd -iodiw | San tac 
£ feed dey ea Fon eedseteds.2cdthom Wel SOR eee 
scth ,Bootucset COlA-goa ema lidom oF oogmary Re de 
tolnot eft to gwoitibhs stig efits ‘boub Sot eit bags iwi oe FS F 

nh yaitootte, ee Lath moped AG sednod eaeaktae yey) 4. 
MVITOIG OAT rh eaeiy ovatieeg. 77). ; 
sf 


b=. 


GobtoA naisnas autalk brid doicW) : HOT ASTMADRO 23 UH gor ete 
{tod eG ALLS oA beoirodsdinkow bie Lroswot: . iecael 


ods. conte todd PPR EME apendoncume aerk. | ae eos Rs 7 


igo! Jest. ace menjors, Dorteeigcess) yt tasw ts ean 
sets =" taomoverymt bas anow dattenco ehest se Ne a ae 

(CR off oment Jxdd-atete Son eeob “otemipmiae oy 
yines eidd to emafdorq ovitedtelmimis “obttoae © 99 3 © 


srrolsaenena notite staeycto ons. “Ye. 


; con) 
. f ey 
ii 
ae 
<'af 
on 
; in 
. al 4 
i j y Ae 
s OF r - iW 
He ~ j 
vie Pi 


, i 10 7 
fay uty ht: 9 Aaa 


a 
<7 
i 
. | 
_ 
2 


z | Paze 20 
is Neighborhood Profile: 
North End 


2. Direct Effect on Persons Served: 


A newsletter is being produced and distributed 

from the Neighborhood Action Center office in- 
informing citizens of activities, job oppor-unities, 
community news, and news interest items in °.: 
neighborhood. While there was no statement on 

this made by the Area Coordinator, the Project 
Coordinator expressed great pride in this creation 
and the author feels that this in itself can be 

a cohesive factor in community relations both 

among the citizens in drumming up interest and in 
informing them of the Neighborhood Center's programs 
and activities. 


3. "Multiplier Effect": 
The referral and recreation center for the aged 


can perhaps again be cited as including a change 
in community structure. 


EMPLOYMENT PROGRAM: 


1. Administrative Efficiency: 


The Area Coordinator feels that administrative 
changes could be in order in the Employment Program, 
particularly in view of the size of the population 
which could be served. However, these changes 

will be instituted with the establishment of the 
new Neighborhood Employment Center under the 
Manpower division. 


ec. Direct Effect on Persons Served: 


According to the Area Coordinator and the Project 
Director, this program has been most effective 
and has helped many persons (50) to find employ- 
ment. They feel that the planned establishment 
of a Neighborhood Employment Center was certainly 
needed in this area and will be most successful. 
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3. "Multiplier Effect”: 


Area Coordinator 


made no additional comments. 
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VII. EVALUATION OF TOTAL PROGRAM SYSTEM: 


A. 


lffective Linkare Between Prorrams: 


Area Coordinator indicates that there is effective lin*age 
between all programs and the various agencies in the Ni: th 
End. Also, Area Coordinator,reports good linkage between 
all programs and the various subdivisions at ABCD. 


Program System Emphasis: 


The Area Coordinator reports that in keeping with the needs 
of the neighborhood there is "correct emphasis on the aged 
and employment programs" and on community organization and 
outreach. 
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VIII. RECOMMENDATIONS: 


Area Coordinator stated that there has been very good response 
to the Aged Program and that since this is the most importent 
program in this area, program should be continued and eniaurged. 


A. Community Organization: 
Pa 
9 According to the Project Coordinator and the Area Coordinator, 


the problems and needs in community organization in the North 


- End have been identified and progress has been made in mapping 
out programs and putting them into effect. However, it is the 
feeling of the Area Coordinator that Community Organization 
"must be made stronger and become a more integral part of 
the program." 

B. Employment Program: 
Area Coordintor states that any Jdmitations that are ; 
discernible in thé* employment: ¢ fis time will be "taken 
. care of by the Employment Cen 
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